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CEMMethod® Tool 6 
Intervention Design Canvas (Ch06) 
Companion URL: https://bpgroup.org/cemmethod/ch06 
Purpose: Turn truth into a small executable change set you can 
ship. 
Use when: After you have a clear truth and need to design what 
to do next. 
Time: 30 minutes 
Truth (one sentence): _______________________________________  
Root cause category 

Primary: ☐ Policy ☐ Process ☐ Tech ☐ Data ☐ Incentives ☐ 
Skills ☐ Capacity 

Secondary: ☐ Policy ☐ Process ☐ Tech ☐ Data ☐ Incentives ☐ 
Skills ☐ Capacity 
Intervention ladder 
Clarify: ___________________________________________________  
Simplify: __________________________________________________  
Make it right first time: _______________________________________  
Remove the cause: _________________________________________  
Chosen change set (max 3) 
Change 1: ________________________________________________  
Owner: ___________________________________________________  
Change 2: ________________________________________________  
Owner: ___________________________________________________  
Change 3: ________________________________________________  
Owner: ___________________________________________________  
Measures: ________________________________________________  
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