CEMMethod® Tool 9

Operating Model Canvas (Ch09)

Companion URL: https://bpgroup.org/cemmethod/ch09

Purpose: Turn pilots into a repeatable capability with clear roles
and rules.

Use when: When scaling beyond the first proof sprint.
Time: 30 minutes
Purpose:

Scope
Moments in scope:

Out of scope:

Roles
Sponsor:

Portfolio owner:

Ops owners:

Delivery owners:

Portfolio rules
Entry rule:

Prioritisation criteria:

Cadence
Weekly:

Monthly:

Quarterly reset:
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