CEMMethod® Tool 10

Leadership Habit Plan (Ch10)

Companion URL: https://bpgroup.org/cemmethod/ch10

Purpose: Shift leaders from endorsement to ownership using
simple habits.

Use when: When leadership support is present but behaviour is
inconsistent.

Time: 15 minutes
Chosen habits (max 2 for 30 days)
Habit 1:

Where it shows up:

Owner:

Habit 2:

Where it shows up:

Owner:

How we will notice it's working:
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