CEMMethod® Tool 11

Capability Builder (Ch11)
Companion URL: https://bpgroup.org/cemmethod/ch11

Purpose: Build practical capability across frontline, managers,
and leaders.

Use when: When you want the method to survive Monday
morning across teams.

Time: 30 minutes
90-day capability outcome:

Frontline behaviours (3):

Manager behaviours (3):

Leader behaviours (3):

Learn-Apply-Reflect plan
Learn:

Apply:

Reflect:

Capability proof signals:
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