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CEMMethod® Tool 12 
Standardise vs Flex (Ch12) 
Companion URL: https://bpgroup.org/cemmethod/ch12 
Purpose: Standardise non-negotiables while flexing context to 
avoid dilution. 
Use when: When multiple teams are adopting the method. 
Time: 20 minutes 
Non-negotiables (max 6) 
1) _______________________________________________________  
2) _______________________________________________________  
3) _______________________________________________________  
4) _______________________________________________________  
5) _______________________________________________________  
6) _______________________________________________________  
Flex items: ________________________________________________  
Standard kit (5 templates): ____________________________________  

QA checks: ☐ Entry rule met  ☐ Proof plan exists  ☐ Proof story 
published 
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