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CEMMethod® Tool 14 
Stall Reset Plan (Ch14) 
Companion URL: https://bpgroup.org/cemmethod/ch14 
Purpose: Diagnose what's stuck and reset momentum without 
relaunch theatre. 
Use when: When momentum stalls and trust starts to wobble. 
Time: 20 minutes 

Stall pattern(s): ☐ Capacity  ☐ Ownership  ☐ Proof  ☐ Trust  ☐ 
Leadership rhythm 
14-day reset 
Moment that matters: ________________________________________  
Owner: ___________________________________________________  
Drivers + baselines: _________________________________________  
One change to ship: _________________________________________  
Proof signal: _______________________________________________  
Proof story (one line each) 
Before: ___________________________________________________  
After: ____________________________________________________  
Next: ____________________________________________________  
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